Four Objectives of the HTS Group and Key Performance Indicators (KPIs)
e S B I T S L)

Type of SSCV-Safety functions Enhance the overall system performance by enhancing 7 types of functions such as immediacy of alert for drivers Enhanced the performance of the entire system by enhancing 12 types of functions such as an instant alert to drivers while driving Website
(1) Promate totel aptimizationcf Increase of EC platform centers oo Expand the scope of business model for EC platform Expanded work and operation patterns toward the expansion of e-commerce business Website
romote total optimization of | yhancement of logistics platform - — - - - - — - — -
_— 322 %‘fya%hvaa‘gt%ga(mgl g L;L gistics p Number of cases of manufacturing/sales control support (demand forecast) | ® | @ onXrZacggt\t:ge tsgglpzaet(?ggﬁ% (fgrs \tthez E{)thggz%dcsalégg\% ?gltmzanon solution (2 cases) and introduce the logistics I(gg‘rwgtlel(t)egittr‘]é E?tgsﬂ(); (t)h(ea \Srg\;e‘gtforlya ‘a)nd supply optimization solution (2 cases)/Introduced the logistics forecasting ok P84/ Website
125 1 generation Expansion of use case of blockchain technology [ K] Conduct hypothesis verification for trade operations and PoC for financial services for transportation and delivery Completed hypathesis verification for trade operations Website
Qo :_Ii]fdel;:t:ieess and Development of trainings that promptly meet business needs | Number of attendees of data scientist training course o O Development of data scientists Total 19 (cumulative 83) P25/ Website
! (2) Respond to local logistics Expansion of high-quality logistics services Storage and transportation/delivery conforming to GDP Guidelines [ 2N Enhance functions of medical DCs, and expand transportation conforming to GDP Eggabl‘l“c;dt;srrlggﬁ;lirgnc?g;rfglrfmuiﬂn(gﬁ?(;l%gwpwarehouses conforming to GDP Guidefines and conducted teststo Not Website
Egggasg%g;gi@gpﬁ':}zgmer Optimization/management of supply chains On-site implementation of RFID system e o Consider on-site implementation of RFID system Expanded product management solution services ;g?éggﬂtsm Website
Promotion of transportation of social infrastructure-related equipment | Transportation of social infrastructure-related equipment ® | ® | @ | Complete the project to transport social infrastructure-related equipment Transported wind power generation facilities and other social infrastructure-related equipment in Japan and overseas P84/Website
(1) Secure saety i operation and Enhancement of occupational Health and Safety management | Workplace accident ifldex/Frequen(y rate, ?everi.ty rate : [ ) Reduce frequency rate/severity rate by enhancing initiatives sich as safety educations, safety caravan, and introduction of safety technology | Frequency rate: 0.88(0) Severity rate: 0.017(0) *Inside the parentheses are non-consolidated figures P83/Website
transportation Strengthening of transport safety management El:flztl;el\rn(’f trilfﬁc a(c;;i:gr\slsa(tti:ﬁs)e defined in Article 2 of the Transportation ®o @ Maintain zero traffic accidents each year by introducing SSCV and strengthening various safety activities Number of traffic accidents: None L Website
(2) Minimize workload at logistics Promoti . o . R . . o . Implemented various automated/labor-saving equipment (e.g. depalletizer) in domestic and overseas logistics Not .
Sites romotion of automation/labor saving in logistics centers | Expansion of the use of automated/labor-saving equipment ® | ® | @ | Expansion of the use of automated/labor-saving equipment S ég?éggrtn tgm Website
Systematic development of female employees Ratio of female managers [ J Continue systematic development of female employees (ratio of female managers in FY2023: 10%) Ratio of female managers: 5.5% P85/Website
' ngl?tess‘:i’?tm(;vaa;:gl::;zlaeg?rzdels/career path and hosting of networking PRNPS Hold rank-based tral tainings for female employees gTSﬁJS\Iearrr]neEzi;egae?ec;s:é?dt;e\?ngs for female manager candidates and career development trainings for female P85 /Website
Enhance Support for career formulation of female employees X = - — - - — - - - - . . . : - — . . - —
Occumational Manager-level trainings to encourage active participation of women in the PRRPS Continue to ho}d diversity seminars/Conduct trial trainings for superiors of female manager candidates and assistant Diversiy seminars: App(oxwmate\y 600 attendees \nclqd!ng employees of domestic group companies (including online pgmopanon) Pg5/Website
2 Safet'; poe workplace r(rll]anager (a‘nd\dal‘es — — ‘ — [Trial trainings for superiors: Implemented backup trainings for female manager candidates and assistant manager candidates
i . ange male employees' mindset and create work environment that makes it easier for employees to take leave )
Productivity EE— Encouragement for male employees o take childcre leave Rate of chfldc:?re leave taken by mal.e employees [ J (Rat egof leave ta kEn %/ﬂ FY/2023: 20%) - pioy Acquwvs.\t\von rate: 12.0% Webs?le
workplace Rate of childbirth leave for prospective fathers taken (] (Change male employees' mindset and create work environment that makes it easier for employees to take leave Acquisition rate: 14.0% *hkk | Website
Reduction of overtime hours T e PRIPS EQ:?ur{Seg[?eugl[\]Aé\ggfwggwcaht\:g%lg(nhyas to visualize achievements of the entire domestic group and follow up by ?avvegtrggeeRugs[:ﬁegn;&g{zlq\nzg7tr5&hn(géig\;:]0égeoszrﬁaffoor;emgg(;éi)Lez(iu(tlon measures such as visualization of achievements P85 /Website
Encouragement to take annual paid leave Measures to take annual paid leave o o E:D(auntf\fegrrnoeueptn\:ggzgZ‘at‘(%t‘:oesm ;lgc;yas to visualize achievements of the entire domestic group and follow up by \Teze\/ éaéef? g\t epgfy\seg:/; tgée; ewp;r;arsed du.e to the spread of e.nhanced measur.es to encourage employees to take paid —
(No. of days and rate of paid leave taken in FY2021 (domestic group companies): 15.7 days and 67.9%)
Dialogue through Logistics OPEX Number of participants in the Digital Dialogue Café** [ K J Dialogue through Logistics OPEX Number of participants in the Digital Dialogue Café*®:152 (held 37 times) Website
Implementation of social contribution activities for local community | Activities based on the basic policy for social contribution activities ® | ® | @ | (ontinueandexpand existing supports Continued and expanded supports in five areas under the basic policy for social contribution activities Website
Enhancement of compliance framework Measures to enhance compliance ® | ® | @ | Implementmeasures to enhance compliance Conducted various education and compliance meetings as planned to spread the HTS Group Code of Conduct among employees P73/Website
o ) ) Rate of attendance for information security training course [ ] [ ) @ | Rate of attendance for information security training course:100% Attendance rate: 100% P73/Website
Boosting information security level/management structure - - - — -
= (1) Pursue high qualiy logistics Rate of targeted threat emails for 5|mulat|on trainings opened [ N J Rate of targeted threat emails for simulation trainings opened: less than 5% Open rate: 6.0% ok P73/Website
& service Stengthening of 6CPsysten Number of disaster p i gs impl. d [ K J Implement disaster prevention trainings 16 companies conducted initial response trainings Website
Overseas BCP Caravan @ | Consider implementation of overseas BCP Caravan (group company in Turkey) (anceled to prevent the spread of COVID-19 Website
Enhancement of domestic and overseas procurement compliance | Procurement compliance education to those engaging in procurement in Japanand overseas | @ | @ | @ | Enhance and continue to provide procurement compliance education to those engaging in procurement in Japan and overseas | Provided procurement compliance education to those engaging in procurement in 19 domestic companies and 35 overseas companies P73/Website
3 (E)Tal;ir:yEaxr:g”em Reduction of air pollutants Ownership ratio of vehicles in compliance with environmental standards [ ) Eco-friendly vehicle ownership ratio: 100% Ownership ratio of the advanced eco-friendly vehicles: 99% Eco-friendly vehicle ownership ratio: 100% Ownership ratio of the advanced eco-friendly vehicles: 98.2% P81/Website
Resilience Recyding rate LI J Recycling rate: 99.0% Recycling rate: 99.0% P81/Website
(2) Consideration for disposal and Promation ofesource recyling Number of non-compliance with environmental laws and regulations [ N J Number of non-compliance with environmental laws and requlations: 0 Number of non-compliance with environmental laws and requlations: 0 ok Website
emission Reduction of water consumption intensity per floor space [ K J Reduce intensity: down 1% from FY2020 Intensity: down 7.3% year on year Website
Green purchasing rate L J (Green purchasing rate: 85% Purchasing rate: 82.0% Website
Protection of forest timber resources Rate of reducing copy paper consumption o O Rate of reducing copy paper consumption: down 1% from FY2020 Reduction rate: down 4.7% year on year Website
(3) Contribution to disaster Strengthening of BCP system Dissemination of behavioral standard in the event of a disaster to employees | @ | @ Disseminate “Disaster Initial Response Manual” Implemented trainings based on" Disaster Intial Response Manual"/Updated manuals based on the training contents (16 domestic group companies) Website
recovery assistance Implementation of social contribution activities for local community | Activities based on the basic policy for social contribution activities ® | ® | @ | (ontinueand expand existing supports Continued and expanded supports in five areas under the basic policy for social contribution activities Lot Website
Number of sites with LED lighting fixtures [ IR Install LED in all the Group sites by FY2022 Number of sites with LED lighting fixtures: 15 P82/Website
Reduction of electricity consumption in“buildings” Reduction of electricity consumption per floor space (intensity) in “buildings” | @ | @ Electricity consumption per floor space in“buildings”: down 1.76% from FY2020 Reduction rate: down 8.1% from FY2020 Website
Number of sites subjected to energy-saving inspections [ 2N Conduct energy-saving inspections Number of sites inspected: 171 Website
Increase of vehicle fuel efficiency Increase of vehicle fuel efficiency by vehidle type [ N ) Increase of vehicle fuel efficiency by vehicle type: up 1.76 % from FY2020 Vehicle fuel efficiency: up 0.4% from FY2020 P81/Website
(1) Increase energy efficiency Promotion of introducing double-trailer trucks Support of introducing double-trailer trucks [ N ) Continue operation of double-trailer trucks Continued operation between Shizuoka and Kyoto prefectures *ok Website
Promation of oint use of logistics and transportation equipment/faciities | Implementation of joint use of logistics and transportation equipment [ IR Expand the scope of shared use of logistics facilities and transport equipment Continued joint use of facilities with SAGAWA EXPRESS (O, LTD./Expanded existing initiatives Website
Development of new customers/routes for modal shift Develop of new ¢ /routes ® | ® | @ | bxpandthescope of and enhance modal shift Implemented a modal shift of products and raw materials to coastal shipping by utilizing marine containers Website
Eg(t)argﬁgm ;pr s‘lartefgwglr:]dgIlnrtaengsr;;?er}jayglrlwvtet;;o;tgehs e New shared transportation PRRPS rEOngg(i Ssgeeatrcljlining of transportation range through establishing platform, integrating delivery sites, and container E;E?«ST’? elft;itnulrjg?:[; aonf d(é)?t[t)]aenslig D(anrftgzrsyggs‘?% tt‘seﬂ;panles) using“Mito Transport Center,"a joint terminal in Website
Shiftto eco-frendly vehicles with better environmental Maintenance of 100% ownership ratio of eco-friendly vehicles [ N Maintenance of 100% ownership ratio of eco-friendly vehicles Maintenance of 100% ownership ratio of eco-friendly vehicles from the end of FY2016 P81/Website
Realize (2) Introduce renewable energy | Performance Ownership ratio of the advanced eco-friendly vehicles e | o Ownership ratio of the advanced eco-friendly vehicles: 99% Ownership ratio of the advanced eco-friendly vehicles: 98.29% ok P81/Website
4 gﬁ:iar:g’s“ized Ongoing eco-friendly driving trainings Implement eco-friendly driving trainings in each site [ I ) Implement eco-friendly driving trainings in each site (ancelled group trainings to prevent the spread of COVID-19 Website
Processes Performance of internal environmental audit Performance of internal environmental audit [ N ) Perform periodic internal environmental audit Performed internal environmental audit in 107 domestic group sites P77/Website
Development of voluntary environmental activities in each site | Promotion of environmental activities in each site [ 2N Development of voluntary environmental activities in each site Number of sites inspected: 220 Website
Review of the environmental management system Consideration of the design of the environmental management system [ I ) Improve vehicle management system Completed the introduction of a system to manage Oz emissions from vehicles Website
Enhancement of overseas environmental management Identification of key environmental laws and holding of global environment meetings @ | Identify key environmental laws of all relevant countries and regions, and hold Overseas Environment Officers Meetings | Conducted a survey on Germany and France/Held two Environment Officers Meetings P77/Website
) Promation of continuous improvement by the Continuous implementation of “Eco Stage 2" obtained by the head office to PRRPS Renew and continue implementation Qf“Eco Stage 2" obtained by the head office and Hitachi Transport System Renewed certification since FY2017/Hitachi Transport System Central Japan Co,, Ltd. renewed its certification acquired P77/ Website
(3) Strengthen Environmental environmental management system other domestic offices Central Japan Co,, Ltd. to other domestic offices inFY2019 Sk
Management Attendance rate of environmental e-learning courses o o Attendance rate of environmental e-learning courses: 9% Attendance rate: 99.0% Website
Promotion of employees'understanding through education | Communication of environmental-related information to employees e | o Communication of environmental-related information to employees Rmeapr?ar;egneenn\;'?]negfnngtgl activtes in the Group magazine, ec/Shared environment-flated nformation at execuve Website
and enlightenment activities to raise their environmental
awareness Clean-up activities outside the Company and the light-down campaign [ 2N (lean-up activities outside the Company and the light-down campaign Implemented in each site at a different timing from the HTS Group Environment Month to prevent the spread of COVID-19 \Website
Environmental advertisement and disclosure of environmental information | @ | @ Continue to respond to CDP** and prepare to endorse TCFD*® recommendations ?g;gorzgggtmoe[ﬂzl’aﬂgszt|onna\res (received A minus ating for two consecutive years)/ Announced endorsement of Wﬁbﬁi /

*1 Covers 13 group companies: Hitachi Transport System East Japan Co,, Ltd., Hitachi Transport System Kanto Co,, Ltd., Hitachi Transport System Metropolitan Co,, Ltd., Hitachi Transport System South Kanto Co,, Ltd., Hitachi Transport System Central Japan Co,, Ltd., Hitachi Transport System West Japan Co,, Ltd., Hitachi Transport System Kyushu Co,, Ltd., and Hitachi Transport Direx Co.,
Ltd,, VANTEC CORPORATION, VANTEC EAST LOGISTICS CORPORATION, VANTEC CENTRAL LOGISTICS CORPORATION, VANTEC KYUSHU LOGISTICS CORPORATION, TOKIWA KAIUN COMPANY LIMITED
*4: CDP is a non-profit organization headquartered in the UK., which investigates information on“climate change”and other environmental matters of corporations and scores them on a scale of eight from A to D- at the request of investors around the world.

CSR/ESG website

https://www.hitachi-transportsystem.com/en/profile/csr/

*2 Actual results of Hitachi Transport System, Ltd. only

*5 Task Force on Climate-related Financial Disclosures

*3 Dialogue Café: Place to develop human resources who can lead the communication at workplace
*6: Page numbers indicate where you can find it in the "Integrated Report 2022"

Yk : Achieved the target/plan for FY2021, showing results
%% : Almost achieved the target/plan for FY2021, showing some results
% : Failed to achieve the target/plan for FY2021, not showing results

Hitachi Transport System, Ltd.





