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/Developer
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AI/RoboticsSharing 
economy

Strategic investments

Investment funds

860
(100 million yen)

Change and Evolution toward LOGISTEED

Future Vision:

Global Supply Chain Solutions Provider 

Integrate four �ows for better supply chain

Analytics 
AI infrastructure

IoT equipment

Cloud

Operation
/on-site system

Safety driving manager

Finance system
Smart safety driving management

AI

IoT equipment

IoT hub

* Including share acquisition and put option

Build a solid core domain (Smart Logistics)
Collaborative innovation strategy aiming at further expansion of domains
Supply chain based on and originating from Logistics

Digital transformation × Business
Logistics “Gemba” power × Platform

Succession of hands-on approach
Environment/Society/Governance

“Accumulation of operating cash �ows” + “Financing cash �ows”

→Secure funds for the growth

FY2016→FY2018 (accumulated)

Balance at the beginning of FY2016 Balance at the beginning of FY2019

<Investment + Dividends>
Mid-term Management Plan (accumulated)

312

362 352

3154.4 4.5

5.0

EBIT
Adjusted 
operating income

7,088
ROE: 10.7% ROE: 10.0%

ROE: over10%

FY2018 (Result) FY2019 (Plan) FY2021 
(Mid-term Management Plan)

Adjusted operating income/margin (%)......

EBIT/margin (%)..........................................

Composition ratio of revenues (%) .............. (Domestic) (Global)

Operating 
income

Revenues

Strategic 
investments

(Approx. 860)

Strategic investments

(55)
Investments

(Cash basis)

Investments
(Cash basis)

Dividends (Over 150)

1,530
1,382(100 million yen)

Dividends (116)

Business 
investments 
(Approx. 520)Business 

investments
(397)

M&A, etc.*
(814)

1,3801,266

1,084
Operating cash �ows:
Investing cash �ows:
Financing cash �ows:

+921
(891)

+603
451

Logistics 
domain
Smart Logistics

LOGISTEED
Consolidate four �ows through LOGISTEED

Finance
Commerce
Information
Logistics

Finance
Commerce
Information
Logistics

LOGISTEED

64

36

7,000 7,200
7,400 8,000

360

400

66

34

7,200

65 60

35 40

5.1 5.0

5.5

(100 million yen)

Including 
Nisshin 
Transportation 
Group

Acquire new growth opportunities

Intermediaries

Strategic Investment for Change and Evolution into “LOGISTEED”

Priority Measures

Numerical Targets

Global

Domestic

Promotion of Digital Transformation, 
establishment of IT platform

Implementation of big data management 
Transport digital, etc.

Development of new technology
(R&D, veri�cation of commercialization, etc.)

Development of new business
(Smart warehouse/SSCV, etc.)

Human resources, safety, etc.
M&As, capital policy, etc.

TOSHIBA TEC CORPORATION

(100 million yen)
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Manufacturers
/trade �rms

Wholesale
/Retail/EC

IT/Finance
/Lease

Material 
handling 

manufacturer
/Developer

IoTFintech

AI/RoboticsSharing 
economy

Open digital platform (Big data, AI, IoT)

Collaborative Innovation Strategy with SG Holdings

Design Supply Chain Based on and Originating from the Logistics Domain Collaborative Innovation Strategy with AIT

From Enhancing the Core Domain to Ecosystem

New marketing with AIT’s sales capability × HTS’s network
 (Sea transportation to North America, etc.)
Promote sharing between AIT and the HTS Group

Areas with 
strong presence

[Forwarding Business] [3PL Business (Domestic/Overseas)]

Collaborative innovation with core domains of HTS
Expansion of business domain with strong business model
Mutual sustainable growth and improvement of corporate value

Multi Delivery ServiceSmart Import／Smart DeliveryForwarding

Export from China Sharing with AIT

Import to Japan

Overseas 3PL Manufacturer 3PL Retail 3PL

LOGISTEED

Integrated center

Supplier Manufacturer Wholesale Retail Consumer

Open digital platform (Big data, AI, IoT)

Open digital platform (Big data, AI, IoT)

Creation of new customer value 
+ Di�erentiation through new service (EC platform)

Seamless 
cooperation 
between 3PL 
and forwarding

Overseas 
plant facilities 
transportation

Procurement 
logistics

International 
transportation

Sales logistics

Inventory at site

Overseas

Trace information Inventory at center Transportation 
information

Local factory
/warehouse Delivery 

destination

Delivery 
destination

Domestic 
suppliers Delivery station of 

SAGAWA EXPRESS
Pickup station of 
SAGAWA EXPRESS

HTS inspection 
center Inventory

Inventory Smart Import

Direct 
shipment

Direct 
shipment

One-stop solution service through collaborative innovation

Growth 
with partner groups
(Expansion of domains)

Growth 
with partner groups
(Expansion of domains)

Build an ecosystem
(to new domain)

Enhance competitiveness
/pro�tability

Forwarding × Trade �nance          Warehouse management × Asset management          SSCV × Fleet management
Centralization of information × Linkage of transactions and settlement

Integration with growth 
strategies of strong entities/partners
Integration with growth 
strategies of strong entities/partners

Logistics 
domain
Smart Logistics

Finance
Commerce
Information
Logistics

Overseas 
Procurement 

Logistics

Initiatives to Enhance the Core Domain/Acquire New Growth Opportunities
Special Feature1 Mid-term Management Plan – LOGISTEED 2021 –
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SSCV-safety Service Lineup

Resolve Social Issues with Innovation          New Growth Opportunities

Logistics

Centralization of SC information × Linkage of transaction and settlement

Open digital platform 
(Big data, AI, IoT)

Open digital platform 
(Big data, AI, IoT)

Sharing × Platform

Finance
Commerce

Information

Wholesale

Retail
Government 

o�ce
/Local 

government

Telecommunication
/Robot

University
/Research 
institute

Forwarder
/Carrier

Manufacturers
/Trade �rms

Wholesale
/Retail/EC

IT
/Finance

/Lease

Material 
handling 

manufacturer
/Developer

Manufacturers
/Trade �rms

Wholesale
/Retail/EC

IT
/Finance

/Lease

Material 
handling 

manufacturer
/Developer

ConsumerSupplier

Manufacturer

Collection of big data

Collaborative 
innovation Innovation

 Ecosystem 　　　　　　　　　　　　        　　　　　　　　　Platformer

Transportation PF Warehouse PF

Platform for Safety and Security

“SSCV-safety (safety management)” to be commercialized in FY2019.
Integrate “SSCV-smart (vehicle movement/assignment/administrative management)” and “SSCV-vehicle (vehicle maintenance)” 
to establish a transportation digital platform

― Protect drivers from car accidents by making full use of IoT technology and support small- and medium-sized transport partners ―

O�er values to 
customers

/cargo owners

SSCV users

Transporters, bus, taxi, etc. Vehicle maintenance, insurance company, AI vendor, 
healthcare industry, Japanese Society of Fatigue Science, etc.

Transportation support functions built by transporters (Apps cassette groups)

Movement 
management

Assignment 
management

Administrative 
management

Safety management
To be commercialized

in FY2019

Vehicle 
maintenance

Enhance functions including 
procurement, BPO, etc.

New transportation partners (including owner-drivers)

Expand user network Build strong transport entities

[Transportation digital platform]

Use of transportation data allows partners to create new services
Smart & Safety Connected Vehicle

Service/Business supportData/Usage fee

Provide services Provide data

SSCV-smart SSCV-safety SSCV-vehicle

EC Platform (Evolution of Smart Warehouse)

EC platform center (Kasukabe DC)    < To be commercialized in FY2019 (scheduled)>

[Future plans]
・ Promote expansion to multiple locations 

(Kanto, Kansai, and other areas)
・ Enhance functions 

(insurance, settlement, returns, etc.)

Target: CAGR: 43%

― Expand “Logistics ‘Gemba’ power × Platform” through digitalization ―
Concept Sharing of “automated facilities,” “system,” “space,” and “manpower”

Researched in FY2019
To be released in FY2020

Drivers’ bio-information Vehicle behavior
Physical condition 

information

Pulse 
oximeter

Wrist blood 
pressure monitor

Simpli�ed 
health management 

device
Thermometer

Body 
temperature 

(˚C)

Blood 
oxygen 

level (%)

Blood 
pressure 
(mmHg)

Pulse wave, 
electrocardiogram
→fatigue, stress

Contribute to expansion of customers’ EC

Individuals

Return/Inspection

Reverse logistics FY2019 FY2020 FY2021

[Aim of the service]
・ Pay per Use
・ Thorough automation 

(Comparison with manual operation: Reduced by 72%)
・ Standardized operation for multiple owners

Receive/Store

Storage Picking

AGV/
projection & sensing

Inspection/Packing

EC business operator

Collaborative 
robot

Automatic 
packing machine

Sales plan

Detect drivers’ health problems 
at the call based on objective value 
Detect drivers’ health problems 
at the call based on objective value 

(1) Call before driving(1) Call before driving

(5) Call after returning(5) Call after returning

(3) Notify driving 
manager of 
accidents

(3) Notify driving 
manager of 
accidents

Notify driving manager 
of truly serious situation 
that should be followed up

Notify driving manager 
of truly serious situation 
that should be followed up

(2) Warn drivers 
while driving

(2) Warn drivers 
while driving

Alarm drivers about reckless driving 
or distracted driving
Alarm drivers about reckless driving 
or distracted driving

(4) Visualize driving data(4) Visualize driving data
Detect vehicle behavior 
on the map as necessary
Detect vehicle behavior 
on the map as necessary

Camera
Sensor IoT button

Following distance
Lane departure

Date and 
time of click

測定ユーザ一覧 設定 

IoT dashboard 
camera

Detect 
vehicle behavior

Clip recorded video

AIAI

AIAI

AIAI

Vehicle seat 
cover type 

electrocardiograph

Steering wheel 
cover type 

electrocardiograph

Electrocardiographic
waveform

→ fatigue, drowsiness

Electrocardiographic
waveform
→ fatigue

VideoVideo

O�ce

Review the driving of the day 
e�ciently using short videos 
Review the driving of the day 
e�ciently using short videos 

Digitalization

Government 
o�ce

/Local 
government

Telecommunication
/Robot

University
/Research 
institute

Forwarder
/Carrier

Before and after driving While driving

EC platform (Japanese version only): http://www.hitachi-transportsystem.com/jp/swh/

SSCV (Japanese version only): http://www.hitachi-transportsystem.com/jp/sscv/

Details of the Mid-term Management Plan are available at the Company’s website.
http://www.hitachi-transportsystem.com/en/ir/library/presentations/2019.html
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