Value Creation Story of the HTS Group

Based on the HB Way indicating how the HTS Group should be and a path to take, we have been promoting VC
activities, daily operational improvement activities, by making use of our strengths cultivated over the years.
To embody the corporate philosophy, we have identified material issues that need to be addressed to realize
that goal and are promoting the specific strategy set forth in the Mid-term Management Plan “LOGISTEED2024"
through our unique business model and flexibly responding to changes in business environment.
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To realize the Mid-term Management Plan, we
are promoting VC activities, daily operational
improvement activities, by using our strengths
cultivated over the years, through value creation
process based on the HB Way indicating how the
HTS Group should be and a path to take.
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