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Value Creation Story of the LOGISTEED Group

Based on the LOGISTEED WAY indicating how the LOGISTEED Group should be and the path to
take, we have been promoting VC activities and daily operational improvement activities by making
use of our strengths cultivated over the years. To embody the corporate philosophy, we have
identified material issues that need to be addressed to realize that goal and are promoting the
specific strategy set forth in the Mid-term Management Plan "LOGISTEED2024" through our unique
business model and flexibly responding to changes in a business environment.
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Business model

Recognition
of Business
Environment

Declining birthrate and aging
population, Labor shortage,
Emergence of geopolitical accumulate

risks, Climate change, y knowledge
Intensified competition across

industry boundaries, etc.

\ —Strengths—

Direction

Ability to isti
accomy_lish Ad_vanc_ed Ioglstlc_:_s Global
operation engineering capability network
Provide comprehensive logistics services with superior know-how, safety, quality,
and productivity to our customers' value chains by leveraging the above strength.

Maintain and enhance resilient
global supply chain, we are
working to solve issues
through innovation with loT, Al,
robotics and DX to realize
sustainable society and
increase corporate value.

LOGISTEED WAY «=»

Corporate Philosophy »r:

The LOGISTEED Group delivers high-quality services
that will help make the world a better place for people
and nature for generations to come.
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We are working on the Mid-term
Management Plan "LOGISTEED2024"
as specific measures to address
material issues.

Focus Areas

- Contribute to decarbonized/
recycling-oriented society

+ Build and evolve resilient,
sustainable logistics services

- Create new values through
collaborative innovation

Supportive foundation for the focus areas
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Value Creation Process of the LOGISTEED Group
A business model to realize value creation of the LOGISTEED Group consists of a value chain Using our strengths of Ability to accomplish operation, Advanced logistics engineering capability, and
comprising of task analysis, design for operation, operation and improvement of the customers' Global network as key drivers, we strive to reinforce our value chain to sustainably create economic,
supply chain and structure to support it such as collaborative innovation, R&D, human resource social, and environmental values to our stakeholders. We will contribute to SDGs through sustainable

development, and VC activities, with the LOGISTEED WAY indicating how the LOGISTEED Group increase of corporate value.
should be and a path to take as the source of all values.

T nput ) Business model ) Output ) Outcome )

e Stable financial base N " "

o Surplus funds to enable flexible investments LOG I STE E D and assume arole as a Financial capital Stakeholders
= social infrastructure Credit rating (JCR)

Cash and cash equivalents E: . -
Total assets atend of the year o provider by providing A(Stable)
¥1 ,560.0 billion ¥43.5 billion g comprehensive Iogistics . Gustomers
services with high level of Manufactured capital

g Use accumulated skills and expertise as reference models to

Manufactured capital ) Safety, qua"ty’ and build and manage new logistics centers and systems

) ! i - ..

® Global busmeﬁs sites o pro du CtIVIty.

 Transport vehicles ({=] Emp|0yees

« Digital business platform underpinning LOGISTEED @ iteLEs
5 ¥800.2
] 3PL Business « & billion
=

Locations*! ——

Domestic 334 sites Qv;;seast 47;‘ sites 5 Social value Business

in 27 countries and regions
Area of L @ l : CyCIe to - partners
rea of Logistics Center* i
Y accumulate Intellectual capital
8 25 Mm2 Number of attendees of data
- knOWIGdge scientist training course

Number of patents held (accumulated)*4

1 38 147 Investors

Number of working hours saved by RPA*3

\

Intellectual capital
e Patent (warehouse design/management system, etc.)

® Expertise (SCM optimization, safety, advanced logistics

technology) A 1 7 1 00
: rox. hours/month
No. o sysems i = Heavy Machinery and Plant pp ’
) B SIEL g- Logistics Business Human and organizational capital Local
- - Employee engagement administration
¥1 60 ey 509 E' (sustainable engagement)*® Ratio of female managers
/ —
A q A 7~ 0,
Human and organizational capital g 64 7-34’
o Diverse human resources well-versed in logistics f— [Negative outcome]
© Human resources who carry out the LOGISTEED WAY 8 Workplace accidentindex  Frequency rate 0.80 Local
Education expenses per —_, — m Severity rate 0.161 community
Total personnel employee (domestic) Strengths Social and relati hi ital
Kl Ability to Advanced logistics Global oclatancirelationship CERTS
46 91 6 ¥37 486 accomplish . . gistics :
4 4 operation engineering capability network Domestic share of 3PL Sustainable,lfevelopment Goals
business*® No. of customers (SDGs) on which we focus for
Social and relationship capital —Structure to support value creation— Over sustainable growth
® Trust relationships with stakeholders - — Freight Forwardin o . ___
Business ecosystem to be built together with collaborative L A . ; 0 i
- brsie RED  Mmmsews  lowtuie °8 ’ 2% 20:000companis| - 8
partners P gctivities) usiness (80 industries) {';j.
T 5 il i ®
Transportation partners (domestic) ' , CQ r\_‘ “ . ===
5 Lo A~ <!> o ) Environmental value o
o) Approx. 1 ,300 companies — : -
2 Sustainability management | »P27-34,39-42,57-68 Natural capital E
m 4 ..
L Natural capital = = Reduction of CO, emissions (domestic) (Scope 1 & 2) |
5 ® Resources and energy that we use through corporate Governance »P51-56 s YoY -6 6% ~y
g logistics service with less environmental load N - E n
= . - - egative outcome
% Total energy consumption (domestic) (crude oil equivalent) LOGISTEED WAY ("Gemba" Power, multiplied by Visualization) (»>P2 E:Ozg(greenhouse gls) emissions
a 1) Electricity consumption - 2) Fuel consumption (domestic) (Scope 1 & 2) »P27-34
m - -
3 33,206« 15,730« Corporate Philosophy »P2 »P45-48 97 (thousand tons-C0;) »P39-42
8 »P57-68
N
o
IN : As of March 31, 2024 . . *3 Robotic Process Automation  *4 Number of attendees of in-house training to foster data scientist with advanced data analyst skills
- 1 Number of locations and area of logistics centers exclude those of AIT Group and HTB-BCD Travel Group. *2 Self-developed systems *5 Total score of favorable responses in employee engagement survey  *6 Calculated by the Company using data in "Monthly Magazine LOGI-BIZ"
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The LOGISTEED Group's Strengths

The LOGISTEED Group has three strengths: The ability to accomplish operations, Advanced logistics
engineering capability, and a Global network. Drawing on our expertise and network accumulated
over 70 years since our foundation as a logistics operator, we provide comprehensive logistics

services with a high level of safety, quality, and productivity.

Ability to Accomplish

operatlon Manufactured Human and Social and

capifal  organizational capita  relationship
Diverse human Transportation assets  Digital business "
resources well- to support society and platform underpinning
versed in logistics people's lives LOGISTEED

Advanced Logistics
Engineering Capability

Human resources specialized in
logistics engineering

SSCV development and
introduction

06

Manufactured Intellectual Human and

Global
N etWO rk Manufactured

capital capital  organizational capita capital

Introduction of automated
facilities including AGV* and
automated forklift

Business sites supporting global
supply chain

A Y
(AKX E AKX V2

AR
ST o

Total personnel No. of vehicles

46,916 20,408

No. of self-developed
systems in operation

(including leased vehicles) 509

package design, and advanced
technologies

Analysis, operation management design,

No. of SSCV installed within
the LOGISTEED Group

Approx. 2 ,300

31 Including cumulative 147 attendees
Approx. of data scientist training course

Secure
safety

Efficiency ma\éggle(rgween
B

Smart ‘ Vehicle

Legal compliance

No. of AGV installed within
the LOGISTEED Group

AGV: Automated
Approx. 480 Guided Vehicle

Locations Logistics centers

805 sites in 28 Total 8.25 Mm2

countries and regions
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(The figures are as of March 31, 2024)

Value chain N7
Analysis

Task analysis of the customers'
supply chain
Analyze supply chain issues based on data and interviews
by communicating with customers

Advanced operation design and
proposals
Design and propose optimal site placement, delivery
routes, transportation methods, and warehouse
operations to customers based on analysis results

The LOGISTEEDlGroup's Strengths

The LOGISTEEE)lGroup's Strengths

@ Conduct realistic analysis and identify issues, leveraging abundant
experience in logistics operations as a leading 3PL company

o Close collaboration between sales representatives and logistics
engineers familiar with the relevant industries

@ Understand customer needs accurately through communication with
customers

@ Support customers' supply chain reforms by using "SCDOS" which
enable central management of customers' supply chain information,
visualization, analysis, and simulation

@ Unique training program to develop data analysis experts

o Expertise and internal system to optimize site placement, plan
distribution centers, design warehouse layouts, and establish warehouse
workflows

@ Design and develop high-performance warehouse management system
(WMS) applicable to various sectors

@ Design sustainable logistics by introducing advanced technologies and
strategically working on sophistication and automation/labor-saving of
logistics

@ Design and provide smart warehouse combining automation/labor-
saving expertise and digital technologies

@ Use latest technologies and design one-stop service including carrying
out, transportation, installation, and setting up of heavy machineries
such as plant cargoes and machineries relating to social infrastructure

Related solutions', tools, etc.
.

Related solutionlsl, tools, etc.
.

) °l
® SCDOS (Supply Chain & [ SCDOS
Optimization Services) (A2 D on-ll 200
. T3
 Develop data analysis experts h I
Mgl i
® SSCV (transport digital platform) .N. 5' g e

® EC platform (smart warehouse)

e SLC* (warehouse design support tool)

*SLC:Smart Logistics Configurator

Flexible and reliable operation

Accomplish operation based on well-designed workflows,
and strictly manage safety, quality, and productivity

Improvement

Ongoing improvement of safety,
quality and productivity
Improve the productivity and quality of the entire
organization through improvement activities reflecting
customers' feedback and employees' opinions

The LOGISTEEID!Group's Strengths

The LOGISTEEIB!Group's Strengths

@ 305 domestic and overseas business sites supporting global supply
chain

@ Operating structure capable of responding to changes in customers'
sales channels and environment flexibly and promptly

@ Favorable and solid relationships with customers and partner companies

o Implement KPI-based strict control and improvement measures for
profitability, safety, quality, and productivity

e Implement measures using technology for packaging and transportation
jigs to improve transportation quality and reduce environmental load

@ Secure safety, comply with laws and regulations and improve operational
efficiency with "SSCV" using loT technology

@ Visualize the progress and good examples of improvement activities and
spread improvement culture through group-wide "VC activities"

@ Use logistics engineering capability and digital business platform to
continuously improve transportation routes, warehouse layouts, and
warehouse operation processes

@ Provide various improvement educations and practice at workplaces

@ Implement cross-departmental productivity reform by making full use of
digital tools such as RPA and Al-OCR*

@ Provide guidance to improve driving skills by using "SSCV-Safety" which
makes full use of loT technology

Related solutionls'tools, etc.

.l

Related solutionls'tools, etc.

9

e SSCV (transport digital platform)
® RCS (resource control system)

SSQV

Lo Lafety v et obicle

® QOperation analysis support tool

e RPA, AI-OCR

o SSCV-Safety RPA
(safety operation management solution) E

*Al-OCR: Optical Character Reader with Al
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