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FY2022 Results (Overview)

Toward New Dimensions

LOGISTEED

(Unit: 100 million yen, rounded off to the nearest integer. < >: profit ratios (%). (): year-on-year change)

FY2021

FY2022

Revenues 7,436 8,143 110% +707
Adjusted operating income | <5.2> 387.0 <5.6> 458.4 118% +71.4
EBIT 0

: : <4.0> 294.2 <5.6> 452.9 154% +158.8
(Earnings before interest and taxes)
Net income attributable to stockholders
of the parent company <1.8> 1351 <3.1>  255.2| 189% +120.0
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FY2022 Results (Breakdown by Group)

Toward New Dimensions

LOGISTEED

(Unit: 100 million yen, rounded off to nearest integer. < >: composition ratio (%). (): year-on-year change)

Revenues Adjusted operating income
Full year Full year

Domestic logistics <49> 3,676 101% 212.1 95%
Overseas <42> 3,094 133% 179.2 154%
g o giotics o e ans o <7> 499 107% 27.2 209%
Total <48> 3,593 128% 206.4 159%
Others (logistics-related businesses, etc.) <2> 162 112% 17.4 126%
Total <100> 7,430 113% 435.9 119%
Domestic logistics <78> 591 106% 26.4 124%
\g';tue: Global logistics (overseas) <22> 169 (112%) 479 40 (158%) 48%
Total <100> 760 83% 30.4 103%
i o : @22 9 (20
Domestic logistics <52> 4,240 102% 230.1 97%
Overseas <40> 3,261 121% 183.7 149%
o logisics (ieon maring s ope <6> 498 1% 272 200%
Total @ 3,759 120%(46%) 210.9 155%
Others (logistics-related businesses, etc.) <2> 144 111% 17.4 126%
<100> 8,143 110% 458.4 118%

*VANTEC U.S. and Indonesia were transferred to Organic from FY2022. Shows YoY change based on pre-transfer figures.
Indicates a ratio of Global logistics.
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FY2022 Results (Detail of Variations for Revenues)

Toward New Dimensions

LOGISTEED

FY2022

Revenues (Results)

(200 million yen)

FY2021 rate—FY2022 rate

-Domestic: +89

New

*CNY: ¥17.51— ¥ 19.75

‘USD: ¥112 — ¥135
‘EUR: ¥131 — ¥141

+Expansion of existing operations: +134
«Increase in customer logistics, others: -75

Environmental/
volume changes, etc.

+59

Effect of exchange
fluctuation

+362

-Global: +153 collaborative
innovation
New orders +44 81 143
+242 -

7,436 t

5

+ 286

4= ( 707 )
+
e 7 Unit: 100 million yen
Environmental/volume changes, etc. Effect of New
Expansion of Increase in exchange | New orders |collaborative Total
existing customer Subtotal : . .
operations logistics, others fluctuation Innovation
Domestic 86 -141 -55 89 34 68
Global 48 53 101 362 153 8 624
Others 13 13 1 15
Total 134 -75 59 362 242 44 707
FY2021 (Results) FY2022 (Results)
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/;;I FY2022 Results (Detail of Variations for Adjusted Operating Income) LOGISTEED

Adjusted operating income

(results)
Productivity
illi : improvement
(100 million yen) Expansion of existing operations: +9.7 -Domestics: +11.9 New P 458 4
-Others (increase in customer logistics): -6.8 -Global: +9.7 collaborative +11.7 .
(Include various costs related to the fire at a logistics Innovation

center (- 3.2)) New orders +67 - -
Effect of exchange +21.7 ﬁ
fluctuation
Environmental/volume +280 } +28.4 +40.1
changes, etc. =
387.0 34 B

|
g

( +71.4 )

FY2021 (Results) FY2022 (Results)
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A FY2022 Results (Overseas Results by Region) LOGISTEED

(Unit: 100 million yen, rounded off to the nearest integer. < >: profit ratio(%), (): year-on-year change.)

FY2021 FY2022
Adjusted Adjusted
Revenues | operating | Revenues operating
Income Income
North America 594 15.0 836| 141% 42.3| 281%
Europe*! 856 54.7 1,198 140% 82.6| 151%
S |Asia* 623 37.3 696 112% 43.9| 118%
0
g China 621 28.5 532 86% 22.5 79%
Consolidated
adjustment, etc. -7 -12.1 -1 100mi||i£:-y6er2 -7.6 1om$m'y§n)
| <4.6%> <5.6%>
Tota 2687 123.4 3,261 121% 183.7| 149%

*!Including Turkey
*2 Including Oceania and others

© LOGISTEED, Ltd. 2023. All Rights Reserved. 7



Toward New Dimensions

,;;’ Medium to Long-term Future Vison LOGISTEED
LOGISTEED 2030 -

Realizing our Future Vision by way of solid partnership quporati

Collaborative innovation with partners to Philosophy

enhance capability
(1)High value-added solutions to optimize the entire SCM
(2)Improve customer convenience and efficiency through DX
(3)Enhance overseas value chain with a consistent approach
(4)Engage actively in projects making advance investment
(5)Promote strategic M&As
(6)Solidify position as a platform provider
(7)

Corporate
Vision
Al‘l d g (9] fu rthe r (Long-term vision)

LOGISTEED
2030

Solidify ESG management base

Mid-term
Management Plan
(LOGISTEED2024)

B Revenues: ¥1.5 trillion yen

B CO,: Reduce by 50%

m Overseas ratio: Over 50%
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III Toward New Dimensions

/7 Reinforce/Expand Overseas Business LOGISTEED
North America Europe
mExpand 3PL business (integrated logistics B Expand intermodal business
for factories) -Make further efforts to meet needs for eco-friendly logistics
- Expand services for manufacturers in the area between the = Additional investment for company railway wagons
U.S. (Laredo) and Mexico, etc. FY2022: 90 wagons f
B Integration of North American group FY2023: Introduce 90 wagons + EV trucks

companies _ _ B Expand pharmaceutical
-Established LOGISTEED America, Inc.(April 2023) |OgiStiCS business

= Consolidate 3PL and freight forwarding . o . o : ,
function to maximize synergies Y/ /4 " Expand synergies in pharmaceutical logistics business with

Cyber Freight International Holding B.V. as a starting point

B Expand business into inland mainly in W Expand investments/businesses in India,
distribution/industrial sectors Thailand, Indonesia, and Malaysia, etc.
- Enhance the system to aggressively develop the market - Make steady investment in focused area to acquire new
(Hefei, Chengdu, Chongging, Wuhan) customers

W Accelerate introduction of
automated/labor-saving
equipment

+ Accumulate know-how by expanding .

lineup of equipment to be introduced and
share it within the group

m Develop cold chains
* Provide refrigerated/cold warehouses/
vehicles to meet customer needs
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Expand Business Domains with New Added Value

Toward New Dimensions

LOGISTEED

Supply Chain DX, Financial DX

B Expansion of Value-Added Services (VAS)

Procurement B3 Lt .
logistics/VMI *: ¢ ﬂ Manufacturing support
% SCDOS Procurement

Manufacturing

- W& Packaging design
Offer values to stg)lugon 9
vaez  SSCV logistics-related
Finance Service services in GDP*Z
customers’ 2

N (Medical supply)
=== value chain Shipping
ESG/Sustainability callib i = o
= B operation,
S~ Product info preparation*3

5% SCDOS

Safety education services gy oo
(e-a. VR) L Mﬁ

SMART:

Inspection WAREHOUSE

*1. VMI(Vendor Managed Inventory) *2. GDP(Good Distribution Practice)
*3. Shooting, measuring, and drafting

W Provide VMI service incorporating
commerce and finance
*Combine logistics operation and financing service
*Provide data usage service linked to SCDOS
<Service plan>
Manufacture/supply parts Manufacture products
/\a -E @ Provide VMI sewice@\ ): \V
}\"ytﬁj); w Commerceffinance [EYTa '\ R

Supplier functlon

Manufacturer

Financing service Business/DX solution

Parts factory/warehouse  Parts Center (Wareh(_)use) Factory

# LOGISTEED
ONESEQG! “H78cDOS
Stabilize production WWITall Expand business domain through Y¥TTe) Optimize inventory
Improve financial condition collaborative innovation Reduce costs

mBuild LOGISTEED Eco System (economic

zone) through Financial DX (blockchain, etc.)
*Fee settlement using blockchain (distributed ledger)-
based virtual currencies

Design supply chain by integrating Commerce, Finance, Information, and Logistics

© LOGISTEED, Ltd. 2023. All Rights Reserved.
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V//4

/7 Evolve Smart Logistics

Toward New Dimensions

LOGISTEED

Warehouse DX

Transportation DX

Smart automation linking system
and machine

Digitalization of
work management domain

Expand introduction of automated facilities
(Accelerate implementation at site)

Digital control
and

DX of warehouse management TETERTT

(Link WMS with RCS")

Optimize resource usage
ONESHOGH  New WMS platform

e I e S D 00 e KRS (e oo g
Link o

Cyber

Total optimization based on
data prediction and simulation
{Orchestration)

Physical +

Connect operation in real time

Improve productivity using

smart devices

Full utilization of smart watch, smartphone, and 5G

Monitor and warn using
digital devices

Drones, robots, security cameras, anomaly detection

through linkage with customers’ ERP

W Achieve total optimization with digital twin
+Al learns operation knowhow and promote labor-saving
based on prediction/simulation. Also link to RCS™

W Achieve optimal staffing by extending RCS

-Enhance resource management by standardizing work
process and visualize productivity to achieve backcasting
control

*1. Resource Control System *2. Cyber Physical System

B Enhance transport capability and improve

overall efficiency
Physical Digital
- Systematize vehicle

+Enhance transport capability
assignment

(personal vehicles, etc.)
(Promote SSCV-Smart)

+Increase efficiency of long-haul

transport (Transit transport,
modal shift)
Smart & Safety Connected Vehicle

*M&A, alliance

B Expand introduction of loading dock

management system <White logistics>
+Completed introduction in model sites
(factory/distribution system)
-Expand implementation to group sites

M Effect of introduction

[Factory] Waiting time [Distribution] Waiting time
80 min. W/O loading dock booking avg.: 2h 10m
38 min.
DOWU by 53% With booking avg. : 9 min. (Reduced by 2 hours)
o—C————a—C—0—P
2019 2020 2021  FY2022 May December
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Toward New Dimensions

LOGISTEED

V//4

/7 Evolve Smart Logistics

The Group’s ideal logistics center
W Build automated center which centrally control safety, quality, productivity, fire prevention, and security
(factory visualization)

-Completed setting up centralized safety and quality control center and establishing visualization environment in model sites
-Promote automation using Al recognition and centralized control (portalization) of detected incidents, increase sites with visualization environment

Enhance safety/

guality control activities Automate security

+Detect incident and *Introduce security robot

provide real-time visual
instruction

Notify impact and fatigue
(SSCV-Safety)

i
‘

_CAutomate fire detection/alerting

-Detect fire early
+Extinguish fire by

&
machine (robot, drone) |?6 —ifﬁl

+Conduct fixed-point
monitoring with security
cameras ——

Incident
-Dangerous work
*Detect suspicious

*Centrally

incidents

Centralized
safety and quality control center

control detected

Enhance
guality/environmental control

Temperature control system
(detect, notify)

+CO:2 monitoring system “J”“

Patrolling

© LOGISTEED, Ltd. 2023. All Rights Reserved. 12




A Solidify ESG Management Base LOGISTEED

Enacted “LOGISTEED Group Human Rights Policy”

M Build responsible supply chain that respect

Decarbonization initiatives

m Medium-to-long-term e
Avg. emission

Environmental Targets COF;eedmuIc;'%tis(l)cr)]n*1 eduction rate human rights |
(Thousand tons-CO:) target DALY - Enacted based on international norms and standards
150- 12.9 2.94 Ylyear such as “the Universal Declaration of Human Rights”)
"""""""""""""""""" - Date of enactment: April 1, 2023
10.0 - Down by <Key p0|.n_t_s> ,
! 100%*2 *Responsibility to respect human rights
\ =Refer to specific human rights issues and acknowledge
responsibility for human rights
>0 Net Zoto.Catbon | |+ Human rights due diligence
=Establish a framework for human rights due diligence and

2013 2022 2024 2030 2050 conduct it on a continuing basis
(Base year actual) (Result) (M-T plan target)  (Target) (Target) . Dia|ogue/discussion
*1 Sum of Scope 1+2 in Japan. *2vs.FY2013 *3 Average reduction rate until 2030 . . . . .
! ' ) ) Heton rate unt =Conduct a dialogue in good faith with stakeholders by using

external expertise on human rights

m Major |r_1|t|at|ve_s o My Jinken Declaration My Jinken Declaration

- Promote introduction of electrification (Declaration of Human Rights) (Declaration of Human Rights)
and renewable energy @\

(EV trucks, solar panels, etc.) : : . & MyLAWBAEER (?,,

+ Expand modal shift and intermodal P
business

+ Promote visualization of CO . emisSioNs [,
(visualization on a global basis) a7 I'” | | J =

LOGISTEED Group Human Rights Policy

esamzoaL mLTuEL:
P 0525 M- TRERRSO LGRSO, ALABEAUL. RRE  ©

pitex T3 SBAOEE, [BEOCSFTREAME
T 1. E270-/N-TIONSE 2

BIBNEHET. H—. MHIN-T LOGISTEED Group Human Rights Palicy (PDF format, 60Kbytes) &
SUTEIERGIIENCARSEFELLSAG. SESUCHAT ¢ | LOGISTEED Group Human Rights Policy (BR#H4: 5)(PDF format, 156Kbytes) B
GETUET. St THAERNROEBCE-TEDET. -

; 05274~ FIA~TR AR RCIOXASH SHREERTIPREBILET.

https://www.logisteed.com/en/profile/csr/social/employee/

i LOGISTEED OTAF—FRRSN REER WORE
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LOGISTEED

Supplementary Material

<Financial Position, Cash Flows, etc.>
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Supplementary Material (

Financial Position: Consolidated
Statement of Financial Position)

Toward New Dimensions

LOGISTEED

(Unit: 100 million yen)

FY2021 FY2022
\ As of Mar. 312022 As of Mar. 31 2023
(Assets)
Current assets 2,495 2,437 -58
Non-current assets 5,424 6,684 +1,260
Total 7,919 9,121 +1,202
(Liabilities)
Current liabilities 1,731 2,221 +490
Non-current liabilities 4,405 5,699 +1,294
Total 6,137 7,921 +1,784
(Equity)
B 1707 505
Non-controlling interests 80 93 +13
Total 1,782 1,200 -582
Total liabilities and equity 7,919 9,121 +1,202

© LOGISTEED, Ltd. 2023. All Rights Reserved.
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I;;ISU p p I em entary Material (CF: Consolidated Statement of Cash Flows) Ijg(;;wsi'ménéos

(Unit: 100 million yen)

FY2021 FY2022
Full Year Full Year YoY

Ne‘F (_:z_ish provided by (used in) operating 651 1221 +569
activities

Ne‘F <_:z_ish provided by (used in) investing 249 1173 924
activities

Ne‘F <_:z_ish provided by (used in) financing 505 173 +352
activities

Eff.ec_:t_ of exchange rate changes on cash 23 14 9
activities

Net increase in cash and cash equivalents -99 -111 -12
Cash and Cash equivalents at beginning 1.048 949 .99
of year

Cash and Cash equivalents at end of year 949 838 -111

© LOGISTEED, Ltd. 2023. All Rights Reserved. 16




(Maj or Operatl n g ExpenseS/ Toward New Dimensions

V//4 -
7 Supplementary Material "capital Expenditures) LOGISTEED
Major operating expenses
(Unit: 100 million yen, (): composition ratio (%))
FY2021 FY2022
Full Year Full Year
Subcontract Expenses (52.3) 3,892.8| (51.1) 4,157.6 107%  +264.8
Personnel Expenses (22.5) 1,669.4| (22.2) 1,803.9 108%  +134.5
Rent Expenses (2.8) 209.0 (2.7) 223.5 107% +14.5
Depreciation Expenses (6.8) 508.3 (7.0) 566.9 112% +58.6
Capital expenditures
(Unit: 100 million yen)

FY2021 FY2022

Full Year Full Year

Purchased Assets* 223.8 327.7 146% +104.0

*Based on fixed assets recorded in the balance sheet.
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A/ Supplementary Material

(Number of Employees /
Freight Forwarding Volume)

Toward New Dimensions

LOGISTEED

Number of employees ™!

FY2021
Full Year

\

(Unit: Person)

FY2022

Full Year

YoY

Regular Employees 22,918 24,012 +1,094
Employees and Others*? 22,763 22,743 -20
Total 45,681 46,755 +1,074

*1. Excludes employees of associates accounted for by the equity method.

*2. Includes employees who were reemployed after reaching mandatory retirement age.

Freight forwarding volume

(Unit: 10,000 tons (air), 10,000 TEU (sea))

\ FY2021 FY2022
Full Year Full Year YoY
Air 17.6 14.2 -3.4
Sea 45.5 42.4 -3.1

* Figures above are simple sum before consolidated adjustment.

© LOGISTEED, Ltd. 2023. All Rights Reserved.
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,;;’(Ref.) FY2022 Results (sreakdown by Business Category)

Toward New Dimensions

LOGISTEED

Reference

Results by Business Category (Estimated)

FY2021 (Result)

FY2022 (Result)

Adjusted

(Unit: 100 million yen)

RS | coerinomaon | Revenues | QU | opeftii i
Domestic 3,653 2213 6.1% (6.1%) 3,601 2148 58% (5.9%)
Global 939 545 5.8% (6.3%) 1,288 781 61%  (6.4%)
3PL 4593 2759 6.0% (6.1%) 4,979  2930| 5.9% (6.0%)
Domestic 434 126 2.9% (39%) 492 263 53% (6.2%)
Global 1,262 59.6] 4.7%  (4.9%) 1,236 715 58%  (6.0%)
forwadiing 1,696 722| 43% (47%) 1,728 907.8| 57% (6.0%)
Domestic 520 114 22% (39%) 557 158) 2.8% (44%)
Global 499 105 21% (2.2%) 737 32.8] 4.4% (45%)
Automobile 1,019 219 22% (30%) 1,203 486| 3.8% (4.5%)
Other services 129 17.0{ 13.2% (13.2%) 142 19.1| 13.4% (13.4%)
Total 7436|  387.0] s2% 8,143  458.4| so%

* (): Excluding amortization of customer-related intangible assets.
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