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A/ Contents of Today's Briefing 1

. 10 of FY2019 Financial Results

Overview, Breakdown by Group, Detail of Variations for Revenues/
Operating Income, Variance against the Initial Plan, Overseas Results by
Region, Trend of New Orders/New Startups, Collaborative Innovation,

Results by Business Category

ll. Strategies of Mid-term Management Plan (Enhance the

Core Domain and Acquire New Growth Opportunities)
Acquisition of shares of PALENET CO., LTD.

Transfer of shares of Hitachi Travel Bureau, Ltd.
Launch of vehicle sharing service
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A7 1Q of FY2019 Results // 2

(Unit: 100 million yen, rounded off to the nearest integer. < > parentheses are profit ratios (%). (): year-on-year change)

FY2018 FY2019

Full-year

ET
(As of April 26)

Revenues 1,748 1,697 97% -50 7,000 99%

Operating income <4.2> 74.2| <4.7> 79.4| 107% 5.2| <4.5> 315.0| 101%

EBIT <46> 80.7| <5.6> 95.0| 118%| 14.2| <5.0> 3520/ 97%

(Earnings before interest and taxes)

Net income attributable to

stockholders of the parent | <2.9>  50.5| <2.8> 47.7| 94%| -2.8| <3.1> 2200, 97%

company

-Operating income in this document represents “Adjusted operating income.” No change in the full-year plan
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V//4
/4

10Q of FY2019 Results (Breakdown by Group)

/3

(Unit: 100 million yen, rounded off to nearest integer. < >: composition ratio (%). (): year-on-year change)

Revenues Operating income
YoY 1Q YoY
Domestic logistics <62> 915 104% 541 113%
Overseas <29> 433 98% 16.7 106%
Organic I(?)Ig;)its)gtl:s Allocated to domestic companies (forwarding and others) <6> 84 63% 0.4 (+0.4)
Total <35> 517 90% 17.1 109%
Others (logistics-related businesses, etc.) <3> 44 88% 4.3 %
Total <100> 1,477 98% 75.4 14%P
Domestic logistics <66> 162 91% 5.0 65%
Vant Overseas <34> 83 89% 1.6 55%
Ga:;ues Icégjlgtal‘(ljs Allocated to domestic companies (forwarding and others) <0> 0 - 0.0 -
Total <34> 83 89% 1.6 55%
Total <100> 245 90% 6.6 9
Consolidated Adjustment/
Amortization of customer-related intangible assets of - 24 (+6) -2.6 (-0.0)
VANTEC Group, etc.
Domestic logistics <63> 1,073 102% 57.1 106%
Overseas <30> 507((98%]  97% 17.7([99%]  9g%
Glo.ba.ll Allocated to domestic companies (forwarding and others) <4> 76 {86% 61% 0.4 {+12] (‘ +6.4 >
Total |logistics
Total <34> 584|[97%) 90% 18.1/[106%] 100%
Others (logistics-related businesses, etc.) <2> 41 85% 4.3 173%
<100> 1,697 97% 79.4 107%

J [ ):Ratios are excluded Impact of Deconsolidation of Nisshin Transportation Gr. (Partly year-on-year changed)
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AV FY2019 Plan (Revenues) / 4

Revenues (Plan)

From Financial Results
o -Expansion of operations Briefing on
(200 million yen) -Customers’ volume changes April 26, 2019

; USD: ¥105
Environmental/ EUR. Y12t
volume changes  Effect of Ly
-18 exchange CNY: ¥155
7 088 fluctuation New
! -100 !mpact of exclusion of collaborative
Nisshin Transportation iInnovation

7,000

from the scope of
consolidation

New orders

-170
s +190

‘ Implement a

.

portfolio
strategy
N
~ / -50
| +250
Strategic withdrawal from -

unprofitable businesses, etc.
to realize LOGISTEED

— G = <

FY2018 (Result) FY2019 (Plan)
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A7 1Q of FY2019 Results (Revenues) 5

1Q of FY2018—1Q of FY2019
-USD: ¥109 — ¥110
‘EUR: ¥130 — ¥123
*CNY: ¥17.1 — ¥16.1

1Q of FY2019

Revenues (Result)

|(1oo million yen) Environmental/

volume changes .
Effect of Impact of exclusion .Domestic: +31 New
-45 h of Nisshin o collaborative
excnhange . -Global:  +14 ; :
1 748 fluctuationtransportation from Innovation
J the scope of +16 1 697
- -13 consolidation N g y
- I A4 Implement a ew orders
\ = portfolio +45
_ strategy
-Domestic/other: -34 _
-Forwarding/overseas: -27 e - +61
-Expansion of operations: +16 ' =
Including;
VANTEC Gr.: Domestic: -15
Global: -6
7~ ™\
( 50 ) —
Environmental/volume changes, etc. Impact of
Effﬁctof exﬁli‘s':'rﬁﬂm Implementation § New Total
) exchange ; of aportfolio | New orders | collaborati otal
Omnervolume | Expanional | supiotar | fctuaton | (TR | stareqy. “imnovaton’
consolidation
Domestic -26 12 -14 -9 31 13 21
Global -27 4 -23 -13 -44 14 2 -64
1Q |other -8 -8 1 -7
Total -61 16 -45 -13 -44 -9 45 16 -50

1Q of FY2018 (Result) 1Q of FY2019 (Result)
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V//4

7 FY2019 Plan (Operating Income)

6

_Productivityt Environmental/
. . improvemen
Operating income (Plan) P volume changes From Financial Results
+20 -16 Effect of Impact of Briefing on
.- ecto i April 26, 2019
(100 million yen) New exchange excjusion of P
collaborative fluctuation Transportation
Innovation L _5  from the scope
\\/ of consolidation
New orders +5 | |mp|ement
- -5 a portfolio Y2019
+20 ~ — strategy, etc. - Strategic
-Expansion of operations o - ~ Strategic { investments: 30
+Customers’ volume changes g | Investments
+FY2018 recovery from
+ -
45 backlash of strategic - 10
investments
+Incorporating business risks, etc. | 1
3 1 2 (including work cost increase) 5
Strategic investments to realize LOGISTEED
- Digital transformation x Business
-Logistics “Gemba” power X Platform
+Full-scale operation of SSCV/EC platform, etc.
[ D)

FY2018 (Result)

FY2019 (Plan)
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V//4

47 1Q of FY2019 Results

(Operating Income)

Environmental/volume changes

1Q of FY2019 N -6.4
Operating income (Result) ,nﬁ’g‘;gyggve',% Impact of
+5.4 exclusion of

Nisshin

+8

-Domestic: +2.9
+1.1

+Global:

74.2

-Expansion of operations
+Pricing 1 +3.5 x/’
-Withdrawal, etc. 1-2.3
*Work cost increase 1-4.3
(tenlporary/part-tlme employees, - Promotion of DX/Establishment of
DD?, etc.) IT platform
*Other 145 - Development of new technology

QVANTEC Gr., etc.)

. New Effect Transportation
(100 million yen) collaborative of fPom
innovation exchange the scope
N q +21 N fluctuation of

ew oraers : . / -0.9 consolidation 'mplement

+4.0 Y a portfolio
Impact of : [ -1.1 strategy  Strategic
adopting = - -0.4 investments

IFRS 16, etc.™ — : 55

: +1.2\ ‘

79.4

- Development of new business
(SSCV), etc.

)

+5.2

*1: Hereinafter referred to as “Impact of IFRS 16”

*2: Impact of “equal pay for equal work”

1Q of FY2018 (Result)

1Q of FY2019 (Result)
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A7 1Q of FY2019 Results (Variance against the Initial Plan) // 8

[Revenues] Plan: 1,706 — Result: 1,697+ - -Almost as expected

(100 million yen) (Impact of exclusion of Nisshin Transportation from
the scope of consolidation, etc.)

[Operating income] Plan: 69.0 — Result: 79.4- - - -Exceeded the plan

Variances of operating income and net income
794

(200 million yen)

74.2
+10.4
5 m’/

o [1Q Plan] vOrganic growth in Japan: +5
= Vv Strategic investments (DX/New technologies/New vimpact of IFRS 16, etc.: +8
@ businesses, etc.): -6 53
= vImpact of exclusion of Nisshin Transportation . —
3 from the scope of consolidation: -1 : ‘ _5 3 )
=" Vv Effect of exchange fluctuation: -1 : %
= VOther: +3 : g vImpact of IFRS 16, etc.: -5
3 I o
D *New orders/Collaborative innovation/ : (@)

Productivity improvement 1 3

<Envi tal ch , etc. D

fvironmentat changes, ete : * *Net income attributable to stockholders of the parent company
p—

1Q of FY2018 (Result) 1Q of FY2019 (Plan) 1Q of FY2019 (Result)
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A7 1Q of FY2019 Results (Overseas Results by Region) //

9

FY2018

Revenues

FY2019 FY2018
0 | 0

Operating Income

FY2019

(Unit: 100 million yen)

North America 112 110 99% 3.2 2.3 71%
Europe* 181 167 93% 9.7 11.3 116%
Asia (excluding China) 113 101 90% 4.9 3.6 4%
China 123 127 103% 2.4 1.0 41%
Oceania and Others 10 11 109% 0.6 04 67%
Elimination of intra-compan
| a-compary 14 9 i 26 08 i
transactions, etc.
Total 523 507 97% 18.2 17.7 98%

*1. Turkey is treated as an European country.
*2. Amortization of Customer-related intangible assets of VANTEC Group is included in "Elimination of intra-company transactions, etc."
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A7 1Q of FY2019 Results (Trend of New Orders/New Startups/lﬂ

1Q of FY2019: Trend of New Orders/New Startups (Unit: projects)
FY2018 FY2019
1Q YoY
Domestic 3 4 1
New Orders Global 4 3 -1
Total 7 7 0
Domestic 5 5 0
New Startups Global 2 2 0
Total V4 V4 0]
(Reference 2)
(Reference 1) New startups in 1Q The number of new orders
of do_mestl(: sales division
Domestic: [Automobile parts] Warehouse operation/transportation cialfri]r?iltlijc()jr:r)]_,gqfe\i\;i&rgj;e)?éjse(ctio(t:ege\!/\;/vI?Ar;?:;tljew and
[Construction machinery] Plant Logistics, etc.) and small scale projects>
Operation of "built-in customer warehouse" Unit: projects
[Semiconductor manufacturing equipment]
Outsourcing of factory logistics 549 512
Global: [Construction machinery]
Operation of warehouse for service parts 1Qof Fy2018  1Q of FY2019
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A/ Collaborative Innovation Strategy (Progress Status of 1(;/11

Stacking New Contributions (Unit: 100 million yen)
REVEEIIVES Operating income

New Contributions New Contributions

1Qresults | Full-year plan | 1Qresults | Full-year plan

3PL/Transportation {Cross-selling/optimization 13 - 1.6
Domestic |Others Heavy Machinery and Plant Logistics, etc. 0 - 0.1 -
Subtotal 13 - 1.6 -
3PL/Transportation {Cross-selling/optimization 1 0.1
Heavy Machinery and Plant Logistics/
Global |Others Forw arding, etc. 1 0.2
Subtotal 2 - 0.3 -
Others Vehicles leasing/Travel business, etc. 1 - 0.2 -
Others
Subtotal 1 - 0.2 -
3PL/Transportation {Cross-selling/optimization 14 - 1.7
Others Heavy Mgchlnery and Plant Logistics/ 2 ) 0.4 )
Forw arding, etc.
Collaborative Innovation Effect 13.0%) 8.3%)
() : Operating margin 1% 60 2.1 5.0
B Progress rate of full-year plan: 27% 42%

The progress towards the catch-up target of Collaborative Innovation with SG Holdings
—['Going as expected. (Catch-up : 2Q of FY2019(plan))/
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A7 (Ref.) 1Q of FY2019 Results (Breakdown by Business Categoryy 12

Reference

Results by Business Category (estimated)

*(): Excluding amortization of customer-related intangible assets

1Q of FY2019

(Unit: 100 million yen)
1Q of FY2018

Operating margin

Operatin . . Operatin
Revenues Operating margin Revenues
income income

Domestic 886 46.2 5.2% (5.3%) 921 53.1 5.8% (5.8%)
Overseas 209 9.8 4.7% (5.2%) 200 13.5 6.8% (7.3%)
3PL 1,094 56.0 5.1% (5.2%) 1,121 66.7 5.9% (6.1%)
Domestic 124 0.3 0.2% (1.1%) 76 0.3 0.4% (1.9%)
Overseas 193 4.8 2.5% (3.0%) 184 1.6 0.9% (1.3%)
Forwarding 317 5.1 1.6% (2.3%) 260 1.9 0.7% (1.5%)
Domestic 168 5.2 3.1% (4.4%) 154 2.9 1.9% (3.3%)
Overseas 121 4.2 3.5% (3.8%) 117 2.3 2.0% (2.3%)
Automobile 289 9.5 3.3% (4.1%) 270 5.3 1.9% (2.9%)
Other services 48 3.7 7.6% (7.6%) 46 56| 12.0% (12.0%)
Total 1,748 74.2| 4.2% 1,697 794 4.7%

*Business category of global company is partly changed in this document. (Total is subdivided figures.) Results presented above reflects this alternation.
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A7 From Enhancing the Core Domain to Ecosystem //13

Integration with growth strategies

/Of strong entities/partner

GI’OWth W|th Manufacturers/ ’ o
partner group e s
(Expansion q » | . Robotics o
domains)

Enhance competitiveness/
profitability

Matenal

v/ Log'stics handling

Finance/ manufacturer/

Lease doma|n Developer
Smart Logistics /

— ° ) . .
- / o
loT
Wholesale/ -
RetallEC

W Collaborative innovation with core domains of HTS
W Expansion of business domain with strong business model
m Mutual sustainable growth and improvement of corporaté

Build an ecosystem
(to new domain)
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A7 Acquisition of shares of PALENET //14

Acquire New Growth Opportunities

Qutline
HTS aquired 70% shares of outstanding shares of PALENET CO., LTD.,
which is a consolidated subsidiary of Hitachi Automotive Systems, Ltd.

and engages in the development, sales and rental pallets
*HTS Gr. : Hold 85% (HTS 70%. Vantec 15%)

Purpose

B Establish shared services, including supply management of logisticsgeguipment
(PALENET has strengths its unique relay type pallets rental system)

B Strengthen transport digital platform
(Combining with vehicle motion control in SSCV*, Vlsuallzatlon the supply chaln etc.)

*SSCV : Smart & Safety Connected Vehicle

Schedule - §
June 27,2019 : Concluded the share transfer agreement Aug. 1, 2019: Aquw d shares

© Hitachi Transport System, Ltd. 2019. All Rights Reserved.



A/ Transfer of shares of Hitachi Travel Bureau 15

Implement a portfolio strategy for building a solid core domain

Qutline

Transferred 70% of shares of Hitachi Travel Bureau (HTB), a wholly
owned subsidiary of HTS, to BCD Travel Asia B.V.
*BTM : Business Travel Management

Purpose a. A€ 4 2/ge!

- Expand the global BTM business
"In BTM market which is expected significant growth potential in N

overseas, HTB will expand its business by combining its own corporate
travel expertise with the strength and global reach of BCD Travel, one
_of the world’s largest corporate travel management companies. )

Schedule

July 1, 2019 : Concluded the share transfer agreement and Implemented share transfer
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V//4
/4

Roll out Vehicle Sharing Service

/16

Realize Collaborative Vehicle Sharing Service

with utilizing Hitachi’s Lumada solutions

Service contents

W Matching cargo owners and shipping
companies with using of a data
analytics engine
(appropriate dispatch vehicles)

-Joint delivery of multiple owner’s cargo

Efficient use of close-proximity end
destinations

Schedule
mJune 2019
. Started the service for container
shipping in Thailand
MW Future
. Start the service for truck delivery
sequentially
Expand applications

Concept image of this service

Improve Logistics Efficiency

Traffic Informatio 1 emand Information
&

@% RTHI )

Qutside Data Service
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7/ (Reference) Impact of Adoption of IFRS 16 “Leases” // 17

v'Recognize aright-of-use asset representing the right to use the underlying leased asset over the lease term
and a lease liability representing the obligation to make lease payments for nearly all lease transactions
v Subsequent to recognition of right-of-use-asset and a lease liability, recognize depreciation of right-
of-use assets and interest on lease liabilities (interest expenses) separately
[Major impacts on the Group are as follows]

B/S impact P/L impact
Item Impact of adoption
Item Impact of adoption
— Revenues
Total t Recognition of
otal assets right-of-use assets ) )
e Adjusted -Decrease in Rent expenses
e Recognition of operating Income  -Increase in depreciation -
Total liabilities lease liabiliies Positive —
EBIT impact
Total equity
Income before *Increase in _
income taxes interest expenses Negative
Net income attributable Impact —
) S to stockholders of the
Impact on financial indicators, etc. (1Q of FY2019) = parent company
(100 million yen) Before adoption After adoption Before adoption After adoption
Total assets Approx. 6,100 8,795 ROE 95% \y 8.6%
Total ity attributable t
stoakhalders of the parent 36.7% \y 25.4% ROA 35% N\ 2.2%

company ratio
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