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Maximizing Value
/ Creation Capabilities

Review of the Previous Mid-term
Management Plan "LOGISTEED2024"

With an aim to become "The Most Preferred Global Supply Chain Solutions Provider," the LOGISTEED Group promotes
the Mid-term Management Plan "LOGISTEED2024" and has strived to solve issues and create "values" through various
“collaborative innovations." As a result, revenues grew by 22% over the past three years, with revenues and operating
income reaching record highs in FY2024.

Mid-term m FY2022 - FY2024

anagement m » Reinforce and expand overseas business » Expand business domains with new added value
» Evolve Smart Logistics » Solidify ESG management base

m Revenues ¥910.7 billion  Adjusted Operating Income ¥48.5 billion

Plan
(LOGISTEED2024)

@ Business performance trends
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LOGISTEED2024

@ Transition to the new structure

To facilitate seamless value delivery to customers across borders through close collaboration between our domestic and
overseas business divisions, we have restructured our organization effective April 2024. This new structure consists of the
LOGISTEED International Company, which has been driving the strengthening and expansion of our global business; the
LOGISTEED Japan Company, which has been leading the sustainable growth of our domestic business; and the Corporate
Function which has been building a robust foundation common to both domestic and global business. By ensuring close
collaboration among the CxOs overseeing each organization, we aim to enhance group-wide coordination and leverage the
strengths of individual companies to create further synergies on a global scale.
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@ Implementation status of priority measures

To realize the vision of "solidifying business and developing a global business" as outlined in "LOGISTEED2024," the
LOGISTEED Group worked to enhance management agility in each region and foster synergies across the entire group
globally by implementing the following initiatives.

Execute Structural Reform

@ Building of a management structure that paves the way to further domestic and overseas business expansion —
+ Enhancement in management agility through a structural reorganization into three segments, International, Japan, and Corporate (April 2024)

@ Promotion of asset liquidation

* Enhancement in management agility and asset efficiency through the transfer of 34 domestic logistics centers (March 2024)

@ Integration of domestic group companies

+ Organizational optimization and strengthening of governance through the integration of group companies in the east Japan region (October 2023)

@ Implementation of 100-day plans

* Establishment of project teams to address key challenges in achieving the Mid-term Management Plan, with initiatives being driven under
the leadership of the CTrO (From April 2023)

Rl Reinforce and Expand Overseas Business

@ Reinforced and expanded overseas markets through proactive M&A and the creation of synergies —

* Entry into the European low-temperature consolidated transportation business by incorporating Van den Bos & van Daalen Materieel into the
LOGISTEED Group (August 2023)

* Expansion of the global pharmaceutical business by incorporating Cyber Freight International Holding into the Group (November 2022)

@ Captured growth markets through the expansion of high-functionality hubs

+ Strengthening of cold chain logistics through the opening of a multi-temperature, multifunctional logistics center in the Bangkok metropolitan area
(January 2025)

* Promotion of plans to develop multi-purpose logistics centers in India's four major cities (Mumbai: February 2024, Chennai: October 2022)

Pl Expand Business Domains with New Added Value

@ Enhanced the added value in services across the entire Business domains/strengths

supply chain (SC) by leveraging M&As A/ LOGISTEED X AvPs Logismics co. Lro.
([ Upstream ]

Manufacturer Supplier
v v

+ Strengthening of electronic components logistics and procurement logistics by
incorporating ALPS LOGISTICS into the LOGISTEED Group (October 2024)

Logistics closely

Market Manufacturer

tied to the sites
@ Address SC issues through DX-driven visualization, ggmpani‘es‘ ing ONESLOGI ACCS
optimization, and advancement DX sojutions
Deep understanding of integration points between
« Launch of a warehouse operation 3D simulation service for warehouse manufacturing and logistics
operations aimed at enhancing operational efficiency and accuracy (March
2025)
* Improvement of our value proposition by enhancing SCDOS functions o iloreq]  Cetics centers Distribution centers
- Implementation of the SCDOS coordination type inventory control support for consumer Distribution centers Private residences, etc.
service to optimize inventory levels at logistics centers (July 2023) distribution and Large-scale center deﬁlr\fgrlilggr\lﬁggsn”ls?ng
- Certification of conformity for the CO2 emissions visualization solution by a retail industries [| P90 BLEOMS R R
third-party certification body (August 2022) systems control

Strengthening logistics services and network capabilities through the
integration of ALPS LOGISTICS into the group

kY Evolve Smart Logistics

@ Enhance warehouse business by promoting automation, =_ErE T

laborsaving, DX, and standardization
* Deployment of our proprietary-developed autonomous mobile collaborative robot "AutonMate”
at logistics centers (September 2024)

* Installation of automated/labor-saving equipment resulting in labor-saving effects equivalent to
414 personnel (FY2024 results)

@ Enhanced and expanded functions of hazardous substances
warehouses and GDP-compliant warehouses

ative robot "AutonMate"

us mobile

* Capture of the growing demand for hazardous materials transportation, including batteries, through the establishment of a new hazardous
materials warehouse

- Kameoka, Kyoto (January 2025), Sakura, Chiba (January 2024), Otsu, Shiga (January 2022)

* Measures addressing the need for advanced pharmaceutical logistics through the opening of the Kansai lll Medical Distribution Center,
equipped with GDP-compliant and hazardous materials warehouse facilities (December 2024)

Py Solidify ESG Management Base

@ Implemented disaster prevention measures and risk management

* Operation of the Centralized Safety and Quality Control Center, which enables the visualization and centralized control of safety -
quality - productivity - fire prevention - crime prevention (January 2023)

@ Accelerate decarbonization activities
+ Submission of a commitment letter concerning the acquisition of SBT certification (March 2025)

- @® Strengthened the management foundation and enhanced corporate value as a global logistics provider by
Results achieved through executing structural reforms
LOGISTEED2024

® Expanded and strengthened our overseas business and business domains through M&As

o ® [riving further profitability improvements through enhanced collaboration across the One LOGISTEED network
@® (reating synergies through the disciplined execution of PMI, etc.
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New Mid-term Management Plan "LOGISTEED2027"

Given the major changes in the external landscape since "LOGISTEED2024" and the important material issues to be
tackled in the new Mid-term Management Plan, we have established "LOGISTEED2027," our medium-term
management plan through FY2027. By promoting the One LOGISTEED initiative, we are driving higher-value solutions
and enhancing the value we provide to customers, while further strengthening our business foundation ahead of our
re-listing and LOGISTEED2030.

Vision

Guided by its corporate philosophy, the LOGISTEED Group aims to become "The Most Preferred Global Supply Chain
Solutions Provider" for all of our stakeholders, including customers, shareholders, and employees, in the sophisticated,
diversified and wide-ranging global supply chain, and under this vision, strives to achieve sustainable growth by solving

issues and creating "values" through various "collaborative innovation." Under the new medium-term management plan Automation-labor-saving-DX
"LOGISTEED2027," we will look to further strengthen and leverage our move to solidify business and develop global Enhance transportation capabily Corporate
business established as a global logistics provider through "LOGISTEED2024." Further, we will continue to enhance our Function
management and business foundations ahead of our re-listing and LOGISTEED2030.

Strengthen business foundations ahead of re-listing
LO G : ST EE D2027 and LOGISTEED2030

Priority Measures

1. Achieve organic growth as the overwhelming No.1 in Japan's 3PL market

2. Achieve business expansion and enhance profitability through automation, labor-saving, and DX
initiatives (utilizing Al)

3. Achieve robust overseas business foundation through a consistent global strategy

4. Establish a foundation for growth through PMI and inorganic initiatives
5
6
7

Priority Measures

In pursuit of our vision, the Japan Company, International Company, and Corporate Function will proactively and
collaboratively drive seven priority measures under three strategic pillars.

Three pillars underlying the strategy toward achieving the Mid-term Management Plan

Business expansion through group-wide
collaboration focused on industry sectors, service
lines, and regions

Enhance freight forwarding (FWD)

Leverage global networks

Implement an integrated global FWD system

Strengthen the management structure

Group-wide cost structure reform and
reinforcement of operational robustness

Improve profitability

Execute PMI and create synergies
Drive sales and marketing initiatives
through Company-wide collaboration

Grow
topline

Execution of structural reform

Streamline corporate divisions
Comprehensive cost management
Asset-light

The LOGISTEED Group delivers high-quality services seven priority measures Workforce mobility

that will help make the world a better place for people
and nature for generations to come.

|

Achieve organic growth as the overwhelming No.1 in Japan’s 3PL market

e Enhance client engagement and drive revenue growth through coordinated global efforts, and other initiatives

The Most Preferred Global Supply : : ; T : oy PP e .
Chain Solutions Provider Achieve business expansion and enhance profitability through automation, labor-saving, and DX initiatives (utilizing Al)  EFqundation for

o Provide customer decision-making support and elevate SC value with integrated SC DX solutions value creation

o Transition to data-driven management by developing a data platform and standardizing supply chain-wide data and KPIs, among other initiative ~ tOWard achieving
. . i i the corporate
Achieve robust overseas business foundation through a consistent global strategy vision

. Achieve cash flow generation and capital efficiency on par with leading global logistics companies
. Implement industry-leading ESG management initiatives
. Develop an organization and structure to realize LOGISTEED2030

Philosophy,

Corporate

e Establish global networks in the FWD business
e Expand FWD and transport businesses while advancing integrated logistics capabilities, among other initiatives

Mid-term
Management Plan

(LOGISTEED2024)
4

Establish a foundation for growth through PMI and inorganic strategies

Becoming a

- A o Evaluate and execute M&A activities to drive growth in global networks and business areas, and to enhance ROIC
Leading Global

o Realize synergies through PMI by building post-M&A governance frameworks and formulating and implementing 100-day plans, among other measures

Management Plan
((LOGISTEED2027))

Challenging global competition Achieve cash flow generation and capital efficiency on par with leading global logistics companies

through collaborative innovation
LOG ISTE E D2030 with partners to enhance capability

Realizing our "Future Vision" by way of solid partnerships

Solidify business

LOGISTEED2024 iiovarbusiess

e Generate cash flow through the establishment of a global standard management foundation and other measures Strengthening of

the management

Implement industry-leading ESG management initiatives

Priority Measures 1. High value-added solutions to optimizelthe entire SCM . o . . . ba_se _as a glo})al
1. Reinforce and expand overseas business 2. Improve customer convenience and efficiency through DX e Build organlzaltlonal and human resources strength§ lto succeed in Japan and expand internationally logistics provider
2. Expand business domains with new added value 3. Enhance overseas value chain with a consistent approach o Further establish the LOGISTEED WAY and VC activities
3. Evolve Smart Logistics 4. Engage actively in projects to make advance investment o Revise decarbonization targets in line with international standards and execute sustainability initiatives, among other measures
4. Solidify ESG management base 5. Promote strategic M&As trllion yen A o .
o 6. Solidify position as a platform provider e, Develop an organization and structure to realize LOGISTEED2030
7. Solidify ESG management base 50 % e Build a proactive organizational framework, and other measures

Priority Measures 1 Achieve organic growth as the overwhelming No.1 in Japan’s 3PL market

Environmental Outlook and Strategic D

In recognition of significant changes in the external environment, including geopolitical instability, risks of supply chain (SC)
vulnerabilities, the tangible impact of climate change, and the rise of protectionism, we have outlined the strategic priorities

we must pursue.

Leveraging the know-how and data accumulated as Japan's leading 3PL provider, the LOGISTEED Group aims to achieve
sustained organic growth by enhancing customer value and reinforcing a virtuous growth cycle, solidifying its position as the
dominant player in Japan’s market.

@ Enhance client engagement and drive revenue growth through coordinated global efforts, and other initiatives —
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Geopolitical instability-
Risk of SC vulnerabilities

Tangible effects of climate
change

Rise in protectionism

Labor shortages-
increasingly aging population

Restructuring of the SC

Digital technology innovation

Elevated and sustained
inflation

Burgeoning costs-
fluctuating interest rates

Measures toward
a sustainable society

ESG investment
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Build and evolve resilient, sustainable logistics services-
Expand our global network

Improve profitability and efficiency through automation,
labor-saving, and DX initiatives

Diversify the customer base and accelerating
international business growth

Maintain competitiveness by reducing and optimizing costs

Reduce environmental load, secure human resources,
and develop a welcoming workplace environment

The LOGISTEED Group will enhance customer value by
sharing insights and working collaboratively across regions
and business domains, enabling timely, coordinated
proposals to optimize and enhance our customers' supply
chains. To enhance our enterprise-wide sales and marketing
capabilities, we have initiated efforts to build cross-
organizational engagement structures tailored to each
customer and have begun organizing and sharing relevant
information across the group. Going forward, we will leverage
Company-wide data analysis to deepen our customer

engagement by offering tailored supply chain strategies and
accompanying clients through implementation, reinforcing our
status as Japan's preeminent 3PL company.

Collaboration

CJBO" CIBO"
JBHQ™ CcMo IBHQ"
Domestic group Freight Forwarding Overseas
Headquarters Subsidiaries

Global Business Development Headquarters
Business Development Headquarters

*1 For details on the officer abbreviations, please refer to page 49
*2 JBHQ: Japan Business Headquarters *3 IBHQ: International Business Headquarters
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New Mid-term Management Plan "LOGISTEED2027"

Achieve business expansion and enhance profitability through automation, labor-saving,
and DX initiatives (utilizing Al)

Leveraging our technological capabilities, underpinned by deep expertise and a wealth of data, one of our core strengths,
we will integrate cutting-edge technologies such as generative Al to advance automation, labor saving, and DX to unlock
new growth opportunities and enhance profitability.

@ Provide customer decision-making support and elevate SC value with integrated SC DX solutions

Drawing on our deep SCM expertise and advanced data analytics, we aim to scale our SC consulting services globally,
empowering customers in optimizing decisions and ensuring executional excellence. As part of our supply chain transformation,
we will drive operational optimization through simulation-based planning and maximize the efficiency of automation and
labor-saving systems powered by our proprietary-developed RCS solution. Through these initiatives, we will contribute to
the higher value creation in customer supply chains, thereby driving business expansion and improving profitability.

@ Transition to data-driven management by developing a data platform and standardizing supply
chain-wide data and KPIs, among other initiative

We are laying the foundation for a global operations data infrastructure, which encompasses sales data, to accelerate the shift
toward data-driven management anchored by unified KPIs. Operational standardization and efficiency enabled by system
integration, combined with centralized, transparent data, will serve as key levers to reinforce our corporate governance.

Achieve robust overseas business foundation through a consistent global strategy

Leveraging structural reforms and global system standardization, we are strengthening our network under the One
LOGISTEED banner, while expanding customer value through seamless collaboration focusing on industries, services, and
regions, which serves to solidify our overseas business foundation.

@ Establish global networks in the freight forwarding business

We are enhancing our freight rate competitiveness through centralized procurement that consolidates cargo across the
entire group, strengthening our bidding capabilities with a dedicated expert team, and promoting operational standardization
and efficiency through the implementation of a unified forwarding system. Under the One LOGISTEED network, we are also
advancing global network integration by fostering collaboration between departure and arrival locations, thereby improving
service convenience for our customers.

@ Expand the freight forwarding and transport businesses while advancing integrated logistics capabilities

We have established a group-wide International Leadership Team to share industry trends and customer insights. Theme-
oriented subcommittees further drive targeted initiatives, fostering greater autonomy and proactive engagement within each
country. We are reinforcing inter-group collaboration and knowledge transfer to not only scale our freight forwarding and
transport operations, but also to deliver comprehensive logistics solutions that enhance our overall customer value proposition.

Developing a global SC network with strong ties to Japan

Group-wide collaboration beyond individual companies, focusing on industry sectors, service lines, and regions

Establishment of global networks in Expansion of the transport business Growth of contract logistics and
the freight forwarding business « Service expansion: Turkey - Europe integrated logistics
PR (FWD) * Customer base expansion: U.S. - Mexico * Focus regions: China and SE Asia
Main pillars of  Expansion of air-sea FWD capabilities
rowth outlined in * Expansion of integrated logistics: Between  Growth in integrated logistics across existing customer
g9 * Promotion of sales and development U.S. and Mexico operations
LOGISTEED2027 activities tergetlng SMES. in Asia ) « Strengthening-expansion of Intermodal: « Strengthening and deepening of relationships with non-
« Strengthening of centralized purchasing Across Europe Japanese global key accounts through global collaboration
S

* Implementation of M&As aimed at expanding our global network |
I

Core drivers of | Roll-out of operational excellence | | Strategic M&As and effective PMI |
capabilities and
innovation | Digital trading platforms in collaboration with other systems | | Organization and capability building |

Establish a foundation for growth through PMI and inorganic initiatives

We will ensure successful PMI and synergy realization through the implementation of 100-day plans for group
companies acquired via M&A. Concurrently, we will evaluate and execute global M&A targeting key markets and
sectors to expand our global network and business domains and improve ROIC.

@ Evaluate and execute M&A activities to drive growth in global networks and business areas, and to enhance ROIC

We aim to expand our global network and business domains, improve ROIC, and drive sustainable corporate value enhancement by
identifying and acquiring companies that possess competitive advantages in growth markets and complementary areas to our network.

@ Realize synergies through PMI by building post-M&A governance frameworks and formulating and
implementing 100-day plans, among other measures

Following an M&A, we promptly establish an appropriate governance framework and realize synergy creation and
performance expansion by developing and executing concrete 100-day plans that encompasses all key domains.

Achieve_cash flow (CF) generation and capital efficiency on par with leading global logistics
companies

Through the steady execution of performance improvement initiatives formulated across business, management, and finance
divisions, we aim to achieve cash flow generation and capital efficiency commensurate with global logistics industry standards.

@ Generate cash flow through the establishment of a global standard management foundation

We aim to realize cash flow generation and capital efficiency consistent with global logistics industry standards by improving
margins through the strategic deployment of human resources worldwide and procurement optimization, delivering
productivity improvements through DX, automation, and labor-saving by harnessing cutting-edge technologies such as Al,
and efforts to minimize loss costs by eliminating accidents and incidents via system development and implementation.

Implement industry-leading ESG management initiatives

We aim to reinforce the foundation for our re-listing and long-term vision under LOGISTEED2030 by bolstering our
organizational structure and talent, driving human rights due diligence to reduce and prevent risks, promoting safety and
quality improvements via Al-powered incident detection, and advancing our decarbonization activities.

@ Build organizational and human resources strengths to succeed in Japan and expand internationally
@ Revise decarbonization targets in line with international standards and execute sustainability initiatives
@ Further establish the LOGISTEED WAY and VC activities

Develop an organization and structure to realize LOGISTEED2030

We will continue to drive organizational optimization by progressing the rationalization and business foundation enhancements
building on the organizational and structural reforms initiated in the prior Mid-term Management Plan. This will enable us to
establish the organizational framework necessary to achieve LOGISTEED2030 and enhance corporate value.

@ Build a proactive organizational framework

We will advance the integration and restructuring of overlapping functions group-wide focusing on regions and businesses,
both domestically and overseas, to build an optimal organizational structure, in addition to promoting structural reforms to build
the organizational foundation needed to achieve LOGISTEED2030. In addition, each department, from sales and Gemba sites,
to management, will strive to contribute to increasing corporate value within their respective areas, promoting both top line and
bottom line growth. The enhancement of corporate value includes not only value creation for our company but also the
propagation of economic value to the nation and society, the continuous creation of environmental value through the
promotion of decarbonization and the realization of a circular economy, and the improvement of social value by building
sustainable logistics services. All employees recognize their expected roles and actively fulfill them, thereby continuously
expanding economic, environmental, and social value, which contributes to the enhancement of corporate value.

Sales & Sales growth
Revenues UECGIUI Existing customer support  [REYNNNLIN] PR =
and IT | gesour::iéfapd g
i i Operational efficiency eneral Affairs =
Gross profit (Gemba divisions) . =
Securing and 3
- E . . i Development of
Economic value Operating ardeneral, Operational efficiency Automation @
income 2 Hiisions " (General administrative divisions) Human Resources =2
(=]
Income before Safety and inimi VC Activities =h
income taxes quality Minimize loss costs ) (Improvement) .
Fi . Labor-saving 5
A Finance and inancing -
Net income EIXITGE Optimize tax costs Governance S
Value cycle —  Compliance %
. Decarbonized-recycling-oriented society Promotion of ; =
Environmental value DX Human Rights %
(1]

Social value e Collaborative innovation-partnerships DE&I
LR  Sustainable logistics services
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