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Accelerating Logistics Transformation:
Launch of Logistics DX Consulting Services to Support Clients’ CLO

LOGISTEED, Ltd. is set to launch a comprehensive logistics DX consulting service in collaboration with one
of its group companies, LOGISTEED Solutions, Ltd. By combining DX solution services in the operational
domain, the service will comprehensively support client companies' logistics transformation from
conceptualization and planning to execution and realization.

1. Background

With the revision of the Act on Advancement of Integration and Streamlining of Distribution Business, specific
measures to reduce logistics operations and environmental impact have become imperative. Starting from fiscal
year 2026, shipper companies and logistics operators will be required to formulate and report medium- to long-
term logistics plans. It is crucial to implement logistics transformation that optimize the entire supply chain from
a management perspective, with a focus on the Chief Logistics Officer (CLO), who oversees logistics strategies
and promotes efficiency and optimization of logistics operations.

2. Service Overview

We offer a logistics DX consulting service that provides practical solutions from the perspective of logistics
operators to address issues across the entire supply chain of shipper companies. This service systematizes
various solutions in the operational, design, and strategic planning domains that the group has individually
provided so far, thereby supporting the activities of CLO organizations.
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DX Consulting Service Framework

Our group aims to become a global supply chain strategic partner with DX, Logistics Technology (LT), and

"Gemba" Power by promoting measures to "expand business domains with new added value,

Logistics," and "solidify ESG management base."
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