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Notice on the Integration of the Group’s Freight Forwarding Business
— Integration of Domestic Freight Forwarding Functions of ALPS LOGISTICS
into LOGISTEED Express —

LOGISTEED, Ltd. (hereinafter “LOGISTEED”) hereby announces that it will integrate the domestic freight
forwarding functions of its group company, ALPS LOGISTICS CO., LTD. (hereinafter “ALPS LOGISTICS”), into
LOGISTEED Express, Ltd. (hereinafter “LOGISTEED Express”), which serves as the core company for the
Group’s freight forwarding business. This integration will be implemented through a business transfer.

1. Purpose of the Business Integration

In recent years, the environment surrounding supply chains has become increasingly complex and uncertain
due to factors such as rising geopolitical risks and greater market volatility. Under these circumstances, the
freight forwarding business is required to establish an operational structure capable of delivering stable
transportation quality while achieving a higher level of consistency and sophistication in operations.

By consolidating freight forwarding functions into a core company, the LOGISTEED Group aims to strengthen
its business foundation and enhance competitiveness across the Group.

2. Overview of the Companies

LOGISTEED Express has long served as the Group’s core freight forwarding company, accumulating
extensive expertise and a proven track record in both domestic and international transportation. The company
possesses highly specialized personnel and a robust network.

ALPS LOGISTICS, on the other hand, has strong capabilities in domestic and international logistics,
particularly for high-value-added products such as electronic components. In the freight forwarding field, the
company has provided high-quality logistics services through meticulous customer support and flexible
transportation arrangements, supported by strong and trusted relationships with its customers.

Through this integration, the Group will unify domestic freight forwarding functions that had previously been
dispersed across multiple companies. This will enable the standardization of business processes and the
consolidation of know-how, leading to improved operational quality across the freight forwarding business and
the establishment of a more stable operational structure.

3. Effective Date of the Business Transfer
April 1, 2026 (planned)

The LOGISTEED Group will continue to optimize its group management structure while striving for sustainable
growth and enhanced corporate value, and will remain committed to providing logistics services that contribute
to its customers and society.
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